ALASKA POSTSECONDARY ACCESS AND COMPLETION NETWORK a | a S ka

PLANNING TEAM MEETING AGENDA C OAN '
THURSDAY' APRIL 16' 2015 Alaska Pétsecondary Acce:
ACPE OFFICE — 800 E. DimonD BLvD STE 200 — ANCHORAGE, AK and Completion Network

TELECONFERENCE OPTION: (800) 315-6338 PASSCODE: 52039#
Join WebEx meeting

Meeting Objectives:

®  REVIEW HIGHLIGHTS OF STRATEGIC PLAN.

e REVIEW SPRING NETWORK CONFERENCE OUTCOMES.

o TOFACILITATE NEW NETWORK MEMBER PARTICIPATION, FORM ONE OR MORE COMMITTEES WITH CLEARLY
DEFINED OBJECTIVES RELATIVE TO THE STRATEGIC PLAN, CONFERENCE OUTCOMES, AND THE ADVANCEMENT OF
THE 65 BY 2025 GOAL.

Meeting Chair: Joe Nelson, Executive Committee Chair-Elect

Meeting Schedule:

1:00-1:05 p.m

1:.05-1:15 p.m.

1:15-1:45 p.m.

1:45-2:15 p.m.

2:15-4:00 p.m.

4:00 - 4:15 p.m

4:15-4:30 p.m

. Introductions & Housekeeping

Leadership: Network Executive Committee Update
Presenter: Saichi Oba

e March & April meeting highlights
e \ote on motion to extend certain Executive Committee member terms

Network Strategic Plan: Highlights
Presenter: Rebekah Matrosova
OBJECTIVE: REVIEW HIGHLIGHTS OF STRATEGIC PLAN.

Conference Outcomes & Next Steps
Presenter: Rebekah Matrosova
OBJECTIVE: REVIEW SPRING NETWORK CONFERENCE OUTCOMES.

Conference Follow-up: Engaging Network Members in Active Committee Work

Facilitator: Malia Sieve, HCM Strategists

e What are top objectives for committees to accomplish?

e What projects with a reasonable scope could result in showcase products?

e Around what issues do we have passionate champions who can actively lead
committee work?

OBJECTIVE: TO FACILITATE NEW NETWORK MEMBER PARTICIPATION, FORM ONE OR MORE

COMMITTEES WITH CLEARLY DEFINED OBJECTIVES RELATIVE TO THE STRATEGIC PLAN,

CONFERENCE OUTCOMES, AND THE ADVANCEMENT OF THE 65 BY 2025 GOAL.

. Other Strategies to Engage Network Members

Facilitator: Malia Sieve, HCM Strategists

. Next Steps

Facilitator: Saichi Oba

Contact: Bryan Rivera, College & Career Specialist, ACPE bryan.rivera@alaska.gov or (907) 481-2588



mailto:bryan.rivera@alaska.gov
https://alaskadvantage.webex.com/alaskadvantage/j.php?MTID=m4a97a6512c709781ec9c7b118b22054f

